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BIGGER IS NOT BETTER

BETTER IS BETTER

 …this is where YOU come in.

Lantern Audio is an award-winning audio and multimedia production company, museum mobile tour 
provider, and audiobook publisher. They offer a full range of script writing and audio production services and 
can handle the most complex productions. In addition to their studios at their headquarters in Atlanta, 
Georgia, Lantern Audio has relationships with studios, agents, and talent in New York, Los Angeles, and all 
over. They’re sensitive to both tight budgets and tight deadlines and they approach each project with an 
unparalleled dedication to quality.

Their museum division is lead by museum mobile tour industry experts with over 20 years experience. Their 
team has overseen and supported museum mobile tour operations large and small including at The 
Metropolitan Museum of Art, MoMA, Alcatraz, the Biltmore Estate, the Art Institute of Chicago, Museum of 
Fine Arts, Boston, the Preservation Society of Newport County, and the Statue of Liberty/Ellis Island 
National Parks. 

Recent projects have included hardware and original production for permanent collection and temporary 
exhibitions at the Philadelphia Museum of Art, Spanish tour production at the Whitney Museum of 
American Art, docent tour hardware at the Naples Botanical Gardens, in-gallery audio production for the 
Peabody Essex Museum, translations and translated production for the Bronx Historical Society and the NY
State Parks, new production for the United States Botanic Garden, and the introduction of audio tours at the 
Philadelphia Flower Show and the Philadelphia Photo Arts Center.

With over 15 years of experience, their audiobook division has worked with some of the largest audio 
publishers in the industry, including Hachette Audio, Penguin/Random House, Harper Audio, and 
Audible.com.

 Lantern Audio is now looking for a  Chief Operating Officer to help take the company to the next level and 
beyond.  

"Stay a While and Listen!"
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Museum Mobile Tours
Lantern Audio provides museums and cultural sites 

audio and multimedia mobile tours. Their award-
winning media production team offers a wide range 

of services including script writing, recording, 
professional voice talents, production, and 

translation services. In addition, they offer a suite of 
hardware and other technology solutions for audio 

tours, multimedia productions, apps, AR/VR 
experiences, and docent lead tours. Their 

experienced team has worked with some of the 
world’s leading museums and cultural sites.

Rugged, Reliable Devices
Lantern Audio’s state of the art go-to audio devices 
offer crystal clear, noise-free sound perfect for both 
individual tours or group excursions. Its sleek, user-
friendly design offers a backlit display and soft-touch 
keypad, and enough charge to offer an 18-hour 
operation time, which means that their players will 
last through your entire operating day without 
needing to be recharged. Its sturdy casing and built-
in anti-theft system mean less time spent on upkeep 
and less money spent on loss prevention.

Lantern Audio:
Examples of Services and Products
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Lantern Audio:
Examples of Services and Products

Audiobooks
Lantern Audiobooks is an award-winning spoken 
word audio production company and audiobook 

publisher. They offer a full range of audio production 
services and can handle the most complex 

productions.

With 15 years of experience, they’ve worked with 
some of the largest audio publishers in the industry, 

including Hachette Audio, Harper Audio, Random 
House Audio, and Audible.com.

Recording Suites
Whether an art museum, historic site, or visitor 
attraction, you have an important story to tell. Lantern 
Audio provides experienced storytellers to help you 
weave a tale that educates while entertaining the 
imaginations of your visitors.

Lantern Audio meets each story challenge with an à la 
carte suite of services, including script writing, voice 
talent, audio recording, production, translation, and 
rights and licensing clearing for music and effects.
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Responsibilities: 
The Chief Operating Officer will develop and maintain control of 
all business operations while helping guide employees to reach 
their full potential through support and mentorship:

Partner with the CEO to develop and execute business 
strategies, plans, and procedures.
Ensure operations are functioning at high levels and meeting or 
exceeding plans.
Ensure the company operations and ‘performance culture’ 
comply with approved financial, business, and risk management 
objectives as well as applicable legal and regulatory 
requirements.
Develop comprehensive goals for performance and growth 
strategies.
Establish and define key performance metrics (KPIs) to monitor 
and assess customer satisfaction and quality ratings, and then 
hold the team accountable for these measures.
Oversee daily operations and adjust as necessary 
Identify areas or opportunities for capital improvements across 
the organization, including opportunities to improve revenue, 
increase margin, reduce cost, and increase profitability 
throughout the organization all while improving efficiency.
Drive innovation and cooperation between business units to 
assure maximum leverage of current infrastructure, core 
competencies and experience.
Ensure optimal use of IT and communication technology to 
safeguard data integrity, reporting and efficient workflow.
Attract, retain, and develop a high-performing team as the 
company grows. Cultivate and manage healthy relationships 
with strategic partners, customers and vendors.
Ensure existing, as well as new programs and initiatives, are in 
line with Lantern Audio’s core values.

Lantern Audio is looking for an 

operations leader who has the 

experience and playbook to guide a 

fast-growing audio production 

company through the rapid growth 

expected as they scale up to support 

multiple platforms and millions of 

customers. 

Based in Atlanta, Georgia the Chief 

Operating Officer will work closely 

with the CEO/Owner Chris Fogg in a 

long-term business relationship aimed 

at the profitable growth of the 

company.

They will oversee talented operations, 

finance, sales and marketing, and 

production teams that cover the 

entirety of the Lantern Audio’s brands 

and products. 

The Opportunity
Scope:

Chris Fogg
CEO - Lantern Audio
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Our Ideal Candidate:
You are an experienced operations executive with a verifiable track record. You understand all aspects of running a 

successful audio production company down to the minutia of the day-to-day activities of the support team. You have 

a firm grasp on development, customer support, sales & marketing partner programs, as well as contract 

negotiations. You have 10-15 years’ experience working in an entrepreneurial or ‘family’ business and possess a 

solid appreciation for ROI. 

You have directly led increasingly complex projects and worked your way up through an organization where you 

now specialize in operations management at a senior level. You have superior analytical skills and a “creative” 

problem solving mindset which you combine with the experience gained from working at an entrepreneurial or 

family owned company. 

Warmth, honesty, integrity, and humor are common characteristics of the senior group of leaders at Lantern Audio 

and these will be important for your success. It is essential you be a self-starter as this best describes one of the 

traits they admire most, and it is reflected in the company’s culture. You’ve probably figured out by now that this is a 

unique venue for personal and professional growth.

Your EducationYour Background
You’ve been a part of a high-performance 
operations team that figured out how to grow an 
early-stage audio production company to $5-
10M and you’re ready to do it again – maybe on a 
grander scale. You’re still highly motivated and of 
course, you’re all those things companies want:

People Management.
Strategic Thinking.
Results Driven.
Business Acumen.
Decision Making.
Strong understanding of technology (audio 
production software preferred)
Financial Management.  

You might have studied Business at the 
postgraduate level, you might not. In this case, 

that’s not what we’re looking for. We care about 
what you can do and how you do it, not about 

how you got here. 

A strong track record of conscientious, 
thoughtful work speaks volumes. 

The ability to present results in consumable 
formats, including dashboards, reports and data 

visualizations
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Above all, you are an effective problem solver who is committed to excellence and integrity. Energy and enthusiasm are 
essential. You should reflect the following traits:

Possess personal qualities of integrity, credibility, and are EGO neutral.
Confident, articulate and assured communicator. 
Strong servant leader; fair in your dealings with people; energetic, approachable, and friendly.
Analytical yet decisive decision maker with the ability to prioritize and communicate to staff key objectives and tactics 
necessary to achieve organizational goals.
You seek to understand before you are heard.
A natural team player who inspires others, communicates goals  clearly,  and  effectively delegates authority and 
responsibility. Integrity and honesty with the highest ethical and moral standard
The mental toughness to handle challenging opportunities and make difficult decisions when necessary.
Detail-orientated, with a hands-on approach to the business and can learn to work within existing norms without 
needing to overhaul everything right away.
An independent thinker who’s known to learn from their past mistakes.
A creative problem-solver who fixes problems not just identifies them. Strive for excellence in all undertakings – good 
is not good enough.
Loyal and respectful with a strong client service mentality.

Our Ideal Candidate:

Proven results as a Chief Operating Officer, vice president operations, or a similarly relevant senior operations role.
Skilled in organizational development, personnel management, budget and resource development, and strategic 
planning.
Excellent people skills, with an ability to partner with a dynamic leadership team.
Flexible and able to multitask; can work within an ambiguous, fast-moving environment, while also driving toward 
clarity and solutions; demonstrated resourcefulness in setting priorities and guiding investment in people and systems.
Adept at transitioning seamlessly from a strategic level vision to day-to-day tactical operations required
Advanced organizational leadership skills required.
Exceptional oral and written communication skills including the ability to take complex ideas and present them in a 
clear and compelling manner to all stakeholders.
Previous roles have required you to be action-oriented, entrepreneurial, flexible, and innovative approach to 
operational management.
Excellent organizational management skills including the ability to coach a senior-level staff to manage and develop 
high-performance teams and develop and implement program strategies.
Strong management, mentoring and relationship-building skills [absolutely critical].
Owners mentality. 

We’re looking for candidates with 10+ years of audio production experience for this role.

To gel with the current executive team, it is essential that that you’re a self-starting, self-managing professional who will 
add to its culture of high performance and accountability. That said, during interviews you can demonstrate your 
competency in these areas:

You can demonstrate that you have: 

Your Personality Characteristics

Your Professional Experience

Your Personality Characteristics

Your Professional Experience
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Compensation
The working environment and culture of Lantern Audio is unique and offers an outstanding career 
opportunity for the right individual. Lantern Audio offers a highly competitive compensation package 
and the opportunity to work with a great group of diverse people.

Your Next Step
All inquiries and discussions are strictly confidential. 
Contact David Perry at 613-236-6995 ext 114 or email at dperry@perrymartel.com or 
Contact Anita Martel at 613-236-6995 ext 112 or email at anitam@perrymartel.com

"If there is no wind..."If there is no wind...   
Row."Row."

- Latin Proverb- Latin Proverb

You have a story to tell, let us help!
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David is the Managing Partner of Perry-Martel and as such always 

takes responsibility for new clients. To date Mr. Perry has completed 

more than 1,100 projects and negotiated more than $390 million in 

compensation.

 

Nicknamed the "Rogue Recruiter' by The Wall Street Journal David 

is a bestselling author.  He is frequently quoted on trends and 

issues regarding executive search, recruiting and HR in leading 

business publications including: The Wall Street Journal, Fortune, 

Forbes, Chicago Sun, Globe &Mail, Toronto Star, Operations World, 

EE Times, Net Work World, and HR Today. He has appeared as an 

executive search-and-labor market analyst for CBC News World.

David Perry - Managing Partner and Project Leader

The Search Team:
 
Perry-Martel International Inc. 

Anita is a partner in Perry-Martel International Inc. and a 

performance consultant in Emotional Intelligence.She is also a 

partner in Guerrilla Job Search International and is a member of the 

team of professional recruiters that put together the Guerrilla Job 

Search System of products and services using leading edge job 

search techniques.

 

Through her 33-year career Anita has focused on program 

development and management, education and counseling within 

the human resources, academic and addictions fields. She is the 

author of the Absolute Job Search Guide, a contributing author in 

Guerrilla Marketing for Job Hunters (Wiley & Sons 2005, 2009, 

2011),co-author of Don’t Hire a Liar (PMI 2003) and Beyond Great: 

Hiring the Best Leaders (PMI 2001).

 

Anita graduated from McGill University with a Bachelor of Arts 

degree majoring in Psychology & Women’s Studies, was a 

Commissioned Officer holding the rank of Captain in the Canadian 

Armed Forces Reserves,is a Registered Guild Recruiter and 

member of the Canadian Advance Technology Alliance. 

Anita Martel - Senior Partner and 2nd Chair
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Appendix "A":
 
David Perry - Additional Information

4

A veteran of more than 1,100 projects, David Perry is a student of leadership and its effect on organizations ranging 
from private equity ventures and construction/engineering companies, to global technology corporations.
 
David has built an extensive personal network of leading CEOs as well as up-and-coming future executives, permitting 
him to find the most qualified candidates to grow a company and increase shareholder value. PMI’s Inside-Out 
Approach™ allows clients to rapidly assess critical human qualities, track record and leadership experience.
 
David is frequently quoted on trends and issues regarding executive search, recruiting and HR in leading business 
publications including The Wall Street Journal, New York Times, Forbes, Fortune, Inc. Operations World, Canadian Business, 
CIO, Computer World, EE Times, Net Work World, HR Today, and appears regularly as an executive search and labor 
market analyst for CBC News World.
 
As HR Policy Adviser of the Canadian Advanced Technology Alliance (CATA), David has developed an extensive 
knowledge of leadership, innovation and technology. This ever-evolving expertise keeps him at the pulse of most 
innovative and successful leaders. David was recently appointed as CTO of CATA Alliance after serving two terms on 
the board of Women in Communications and Technology. David is past Chair of the Canadian Technology Human 
Resources Board and board member of the Software Human Resource Council. He was chair/vice chair of his 
children's English Speaking elementary school in Quebec for fourteen years.
 
David graduated from McGill University in 1982 with a Bachelor of Arts degree in Economics and Industrial Relations. 
He is a Commissioned Officer in the Canadian Armed Forces Reserve (retired), where he graduated top in his class and 
was awarded the Sword of Honor by Brigadier General JB Dabros. David is a 40-Under-Forty Award Recipient and 
recently received the Queen Elizabeth II Diamond Jubilee Medal.
 

Sample Search Assignments:
 
He has  conducted assignments for real estate, construction, and engineering companies as well as software, 
hardware, telecommunication, semiconductor clients across North America, Europe and the Pacific Rim. 
 
Notable are the following:

Chief Executive Officer
Chief Operating Officer
Chief Financial Officer
President
Vice President Operations

Vice President, Marketing
Vice President, Business Development
Vice President, Engineering
Vice President Sales and Marketing
Vice President Property Management

Vice President Sales, Americas
Vice President Commercial Leasing
Vice President, Professional Services
Vice President - Sales, North America
...as well as more than 1,000 others.
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Executive Recruiting for Dummies
Dummies Press, 2017

Whether you're an in-house human resources manager or a 

professional recruiter at a search firm, this friendly guide walks you 

through each step of filling that senior, executive, or other highly 

specialized position. This book covers the globalization of talent and 

the advantages of executive recruiting. It provides expert guidance 

on finding the right candidates, conducting hardy screening and 

interviewing processes, closing deals, and more.

Hiring Greatness
Wiley, 2016

The single greatest opportunity that an organization has to improve 

both performance and culture in one stroke lies in the hiring of a new 

executive—the right executive.

 

Hiring Greatness contains valuable insider strategies and tactics—

previously only known to a handful of America's wealthiest, elite 

head-hunters—to attract, recruit, and retain star executives.

Guerrilla Marketing for Job Hunters 3.0
Wiley, 2012

In today's job jungle, the Guerrilla is king. 

 

Landing your dream job today requires that you be both the hunter 

and the hunted. Guerrilla Marketing for Job Hunters 3.0 explains 

in step-by-step detail how to use the newest social networking 

sites and digital tools to perform a precision-guided, 

all-out job-hunting assault. 
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Notes
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