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A family-owned construction management company retained PMI to initiate an executive 
search to augment and improve its leadership team. 

The company needed a Chief Operating Officer to support the Chief Executive Officer/Owner 
who was serving in both C-suite positions. The owner wished to onboard a leader to manage 
the day-to-day operations, freeing him to focus on strategic initiatives.

In addition to elevating the leadership team, the organization wanted to position itself for 
future growth and was looking at ways to expand its service offerings. 

Perry-Martel was selected for the assignment because of its experience in the construction 
industry and familiarity with obstacles that family enterprises face. 

CHALLENGE

CASE STUDY

A family-owned construction management company retained Perry-
Martel to initiate an executive search to elevate its leadership team 

which resulted in two key appointments.
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After meeting with company leaders, PMI analyzed the size and structure of the client’s 
organization and developed a search strategy specifically tailored to their needs and 
expectations. The majority of our headhunting efforts focused our activity on the construction 
management, real estate development, engineering, and general contractor space at a national 
level. 

Experience-wise, the research team focused on those with titles of General Manager, Vice 
President, and Divisional President. In addition to having strategic vision and proven 
leadership capabilities, highly qualified candidates were required to have a strong 
understanding of all construction phases of construction from business development to 
tendering through completion.

Working closely with the Search Chair PMI was requested to drive the entire complete search 
program from inception to completion in 90 days.  The Partners defined the role’s scope, 
researched the marketplace, designed the interview questions, and conducted interviews with 
finalist candidates with the search committee looking on and preparing follow up questions. 

When two leading candidates were recognized for their skills, abilities, and enthusiastic 
interest in shaping the leadership team, the uniquely nimble search process allowed for the 
possibility of securing an additional leader: a Chief Financial Officer.

STRATEGY

RESULTS

The top two candidates had similar backgrounds in construction from two competing firms.  
They connected quickly and easily with the existing leadership team. Most fortuitously, their 
skill sets were complementary. One had abilities clearly indicative of a COO and the other of a 
CFO. 

In addition to the balance of experience and capabilities, the candidates formed an instant 
connection when they expressed an interest in meeting. Due to the openness of the client and 
the trust they placed in Perry-Martel, the organization was able to secure two individuals 
within a few months. 

Since joining the COO and CFO have developed new processes and procedures to streamline 
company operations, enhanced business development efforts, and provided insight into 
potential growth areas including opportunities to build high-rise residential buildings for their 
own portfolio. 

The CEO has been able to focus on external-facing initiatives on behalf of the company.
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PROCESS:

THE INSIDE OUT 

APPROACH

CLIENT INFO

Name: CONFIDENTIAL

Industry: Construction

Roles: Chief Operating Officer + 

Chief Financial Officer 

STATS AT A 

GLANCE

 NEEDS ANALYSIS

CAMPAIGN PREPARATION
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TALENT ATTRACTION

TALENT ASSESSMENT

DEAL MAKING

ON-BOARDING

SUCCESS

SEARCH INFO

Candidates Contacted: 62

Screening Interviews: 33

Search Committee Interviews: 8

Candidates Presented: 2

 

Time to 1st Interview: 25 days

Time to Offer:  80 days 

LEARN HOW TO ADOPT OUR 

PROCESS AT 

PERRYMARTEL.COM

https://perrymartel.com/inside-out-approach/

