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After more than three decades of rapid growth our client, a residential builder, needed to
attract a strategic HR 'thought leader’.  The role was responsible for more than just the

development and execution of a people strategy to drive engagement and cure the rampant
turnover and high recruitment costs.  

 
They would also need to act as a leadership coach and mentor to the Operating Board. Suitable
candidates needed to have the presence and gravitas to influence at the highest level. Cultural

fit with the CEO and Board was a key factor.
 

Imagine if you will, a Harvard or Oxford grad who had been top of their class and well versed
in strategy who had decided to pursue a career in human resources… that’s what we were
looking for…

 
When you’re conducting an executive search for a senior human resource professional, you
especially need to be conscious of your process. How you engage with people to bring them into

the search process and how you treat them along the way is a key indicator for the prospect to
view how the HR function is really regarded by senior management. 

CHALLENGE

CASE STUDY
Confidential Information
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It’s not enough to entice candidates with money; the best ones are already well paid. Attracting
and landing talent requires more than an open checkbook. It necessitates using a deliberate

process to create interest and draw the talent to the opportunity, a process which lets the
company subtly connect with prospects on both a logical and emotional level.

 
The Perry-Martel principals spent half a day shadowing the CEO, meeting key individuals and
'star performers' within the organisation.  Then we conducted a SWOT Analysis with the Board

of Advisors.  These exercises were critical to understanding the business’ culture and also the
necessary experience and behaviors required for success.

 
Working within the framework of the Inside-Out Approach, the research team compiled a list of
target companies which were assessed against a variety of industry rivals looking at the HR

leader’s ability to grow a brand and attract start-players.  Eighty-seven possible candidates
were identified across more than a dozen industries which were known to have similar
complexity.

 
A shortlist was presented and five people were interviewed with the Search Chair.  It was

challenging to cull the group to three for the Hiring Manger interviews and equally difficult to
select just two for final Candidate Presentations.

STRATEGY

RESULTS
Perry-Martel enabled the client to identify and attract a person they considered to be a ‘perfect
fit’. The individual was previously Vice President of Human Resources and Organizational

Design for a civil engineering firm. In the recent past they had helped design, develop, and
execute a best-in-class employer branding and recruitment program.

 
The firm’s previous reliance on search firms and recruiting agencies for mid to senior level
hires dropped by 87% within two years, saving millions of dollars a year. 

 
Employee churn was decreased from 32% to less than 5% in six months and has held firm for

almost 10 years.
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PROCESS:
THE INSIDE OUT

APPROACH
CLIENT INFO

Name: Confidential

Industry: Construction / Real Estate

Role: Chief People Officer

STATS AT A
GLANCE

 NEEDS ANALYSIS

CAMPAIGN PREPARATION
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TALENT ATTRACTION

TALENT ASSESSMENT

DEAL MAKING

ON-BOARDING

SUCCESS

SEARCH INFO

Candidates Contacted: 87

Screening Interviews: 74

Search Committee Interviews: 5

Candidates Presented: 2

 

Time to 1st Interview: 31 days

Time to Offer:  82 days 

LEARN HOW TO ADOPT OUR
PROCESS AT

PERRYMARTEL.COM

https://perrymartel.com/inside-out-approach/

