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SUCCESSION
PLANNING IS
CHALLENGING
"Hire your replacement".

 

As a CEO, this is the message I

share with all my executives.

 

Finding, attracting, and closing

the deal with exceptional talent is

tough work.

 

Perry-Martel walk you through it

clearly and concisely. 

 

David's book Hiring Greatness

should be read and on every

executive's book shelf and

referenced often.

Johnathan Berger

CEO (Retired) -
Great Lakes
Dredge & Docks
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Great Lakes Environmental & Infrastructure Solutions (now Forgen) was the bi-product of the 
acquisition of two river dredge companies run by two strong entrepreneurs.  

The new President & CEO (Commander & Chief) would need to understand all aspects of

running a successful heavy construction and/or environmental consulting company, including
operations, sales, contract negotiations and project execution. 
 

They would be required  to coordinate and assist each division president in integrating their
operations, to ensure proper operational and management controls and procedures, reporting,

management resources, and functional support.   

CHALLENGE

CASE STUDY
Headquartered in Oak Brook, Illinois, Great Lakes has a long history

with Chicago’s shore infrastructure and river lock system. The company

has since expanded and is now the largest provider of dredging services
in the United States. In its over 130-year history, the Company has never

failed to complete a marine project.
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Within several weeks, Perry-Martel's research group had market mapped the entire
environmental consulting industry in North America, capturing the names, bios and contact

details for all presidents, vice-presidents, general managers and directors - public or privately
held. As well, they profiled the executive teams in every civil engineering firm in the USA

which dealt with either: water, landscape architecture, sustainable design, and costal or
ecosystem restoration.
 

We searched for an individual who had directly led increasingly complex large-scale projects.
Ideally someone who had worked their way up through a well-disciplined organization and

had acquired a blend of field and corporate experience.  They would need superior analytical
skills, a “creative” problem solving mind, and have experience helping lead a successful
organizational transformation project.

 
We identified 57 people who covered 95% of the role.  One in particular had grown his business
group, both organically and through strategic  acquisition, from ~$800M to more than $1.8B. 

He had nearly 25 years field including extensive P&L experience, managing over 6000
employees. 

STRATEGY

RESULTS
Despite having more than a dozen initial phone calls rebuffed by the prospect, we were
successful in setting up a lunch meeting in Denver Colorado, where the CEO Jonathan Berger,

was able to meet with Chris Shea for the first time. 
 

What was intended to be a ‘quick coffee’ between the two as Jonathan was passing through
town, became a whirlwind discussion around common cause and a shared vision of what the
industry needed to become. 

 
Several months later Chris Shea left CH2MHill to join Great Lakes Environmental &

Infrastructure Solutions.
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PROCESS:
THE INSIDE OUT

APPROACH
CLIENT INFO

Name: GLEIS LLC.

Industry: Construction

Role: President & CEO

STATS AT A
GLANCE

 NEEDS ANALYSIS

CAMPAIGN PREPARATION
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TALENT ATTRACTION

TALENT ASSESSMENT

DEAL MAKING

ON-BOARDING

SUCCESS

SEARCH INFO

Candidates Contacted: 57

Screening Interviews: 42

Search Committee Interviews: 6

Candidates Presented: 3

 

Time to 1st Interview: 31 days

Time to Offer:  82 days 

LEARN HOW TO ADOPT OUR
PROCESS AT

PERRYMARTEL.COM

https://perrymartel.com/inside-out-approach/

