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BUILDING AN
EDGE
The Relationship Edge. Are you on

it, in it, or over it? 

 

In business and in personal

relationships of all kinds, trust is

the critical element. It’s the glue

that bonds all the other elements

together. Without it, the

relationship will diminish or die.

 

David Perry is a trusted advisor. 

 

He openly discusses the

approaches to making right

decisions and building the

relationship edge.

Steven Gordon

CEO - The Regional
Group
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A family owned real estate company was seeking to move beyond their core property
management and commercial leasing business just as their Chief Financial Officer had decided

on early retirement. 
 

What was needed now was someone to manage the financials around the family business and
help them expand into new markets where they had no previous experience. 
 

They required a seasoned CFO with extensive knowledge of commercial real estate and the
home building industry along with experience of dealing with the various challenges of

operating a “Family Office”.  
 
The candidate had to be CA and have Big 8 Accounting experience.

CHALLENGE

CASE STUDY
Since 1958, Regional Group has been shaping real estate in Ottawa and

throughout Canada’s National Capital Region. Started as Regional Realty,

the business evolved into a real estate powerhouse with extensive
experience handling every aspect of the real estate environment. We

create, manage, and assess real estate value for our clients, partners, and
investors.
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Perry-Martel quickly produced a benchmark candidate to gauge the appropriateness of the
search criteria. Through our extensive network and previous searches for similar CFO positions

since 1990, Perry-Martel was able to quickly compile a comprehensive long list of suitably
qualified CFO candidates across the country who all had partner or management level

experience.
 
After reviewing this list with the client and bearing in mind the relationships between private

family conglomerates, we were able to draw up a short-list of five experienced candidates for
the position with no conflicts of interest.

STRATEGY

RESULTS
The CFO selected was successfully sourced from the Ottawa region.  Jim McCaw came out of
KPMG where he was a partner in the Finance Advisory and had previous experience with

family businesses where real estate was a significant portion of the respective family business
portfolios. The Chief Financial Office has set up the family office and diversified the company’s

portfolio to make it one of Ottawa’s top new home builders.   
 
With the Inside-Out Approach, executive integration starts during the recruiting process. We

consider, right out of the gate, the three C’s of talent retention — Cause, Connection, and
Compensation. This ensures that your new executive can contribute quickly and meaningfully

— and makes them nearly impossible to recruit away.
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https://perrymartel.com/inside-out-approach/


PROCESS:
THE INSIDE OUT

APPROACH
CLIENT INFO

Name: The Regional Group

Industry: Construction / Real Estate

Role: Chief Financial Officer

STATS AT A
GLANCE

 NEEDS ANALYSIS

CAMPAIGN PREPARATION
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TALENT ATTRACTION

TALENT ASSESSMENT

DEAL MAKING

ON-BOARDING

SUCCESS

SEARCH INFO

Candidates Contacted: 37

Screening Interviews: 5

Search Committee Interviews: 3

Candidates Presented: 2

 

Time to 1st Interview: 14 days

Time to Offer:  37 days 

LEARN HOW TO ADOPT OUR
PROCESS AT

PERRYMARTEL.COM

https://perrymartel.com/inside-out-approach/

